
ELEMENTARY UNIT
EXECUTIVE MEETING Minutes
DATE: Thursday, March 24, 2021 at 10:00 am

LOCATION: Virtual Zoom Meeting

ATTENDEES: Kent MacDonald, Shannon McGlynn, Sara Vause, Brent Hamelin, George Ashford,
Joe Martone, Josh Goodeill, Trina Feetham, Kyle Tilley, Ed Butterworth
Observer: Dawn Murphy

CALL TO ORDER:
The Elementary Unit Executive meeting was called to order at 10:05am with
the reading of the OECTA Prayer, Pledge & Aboriginal Blessing read by Josh Goodeill.

APPROVAL OF AGENDA:
MOTION: That the Agenda for the March 2022 Elementary Unit Executive meeting be
approved.

Moved By: B. Hamelin

Second By: T. Feetham

Carried.

CONFIRMATION OF MINUTES:
MOTION: That the Agenda for the February 2022 Elementary Unit Executive meeting
be approved.

Moved By: S. McGlynn

Second By: S. Vause

Carried.

BUSINESS ARISING:
No business arising from previous meeting minutes.

REPORTS:
President: (K. MacDonald)
Executive Meetings (F2F/Virtual/Hybrid): As most mandates have dropped, members discussed
options for future Executive meetings. For many reasons including weather, travel distance, personal
circumstances the executive members discussed creating a Hybrid model for future meetings
(beginning in April) with trusted technology.  However, there was interest in all members gathering in
June F2F as a year end gathering.

2022/23 School Year Calendar Update: The board was trying to determine where best to provide the
half-day time for teachers to complete the Sexual Abuse Prevention Program (SAPP). They have
settled on September 6th, 2022 as a PA Day.  The public board will have September 6th as a PA Day,
as well. The purpose of this day is to give teachers time (half-day) to complete the Sexual Abuse
Prevention Program (SAPP), which needs to be completed by all teachers before September 15th.



Attendance Management Program Consultation (Meeting #4):  Fred Hibbs seems to be open minded
to suggestions made by those who are part of the consultation.  Still working on the communication to
members language, and the unit has made suggestions to soften the verbiage of the Collective
Agreement.  Teachers that have ongoing annual medical concerns are required to get a doctor's note
or have a Medical Certificate completed every school year.  Alternatively, a form has been created, by
OECTA Elementary and Secondary, to eliminate the need to use a note or the Medical Certificate.
Although members will still need to provide documentation on a yearly basis.  The hope is for it to be
up-and-running for September 2022.  The Board has considered changing the name from Attendance
Management to Attendance Support.

AGM Update: Having a local gathering for this virtual event was a nice experience for everyone.
Technology issues were a problem on the second day, but worked out towards the end of the day.
Members were very appreciative of this gathering.  Hoping next year is back to a F2F provincial
meeting.

President’s Dinner: At this point, we are planning for an In-person President’s Dinner, scheduled for
the evening of May 26th.  The Unit has set up a committee meeting to discuss possible changes to the
structure/format.

Golf Tournament (May 28th): The event will take place at Innisbrook Golf Course.  However, the Golf
Course is not comfortable with seated meals at this time however, they have presented an alternative
option to eat outside. More discussions to come for prizes, etc.

Retirement Workshops: OTIP is doing their workshop in person on April 25th from 4:30 to 7:30 at
Liberty North Event Centre.  Pre-registration is required.

OECTA will have a virtual retirement workshop on April 13th from 4:00 to 7:00.  Pre-registration is
required.

The Unit President will send out the link and workshop information.

We have received more than anticipated retirement notices.

Sponsorship Request from PF Robotics
MOTION: That the Elementary Unit make a donation of $500.00 in support of the PF
Robotics team.

Moved By: K. Tilley

Second By: G. Ashford

Carried.

Donation to Ukraine
MOTION: That the Elementary Unit make a donation of $1000 to CANADIAN RED
CROSS in support of the Ukraine crisis.

Moved By: J. Martone

Second By: E. Butterworth

Carried.
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Individual P.D. Requests
MOTION: That the Elementary Unit approve PD Funds for Trina Feetham, Sara Vause
and Tamara Vidler.

Moved By: J. Goodeill

Second By: B. Hamelin

Carried.

Occasional Teachers’: (B. Hamelin)
Extended the designated OT positions until the end of June – reposted prior to March Break.  Filled
two more schools; Schools that don’t have a designated OT can post a “vacancy” each week.

Board still using emergency uncertified OTs without following the call out process.  Now costs
$5/day/incident – resolved this at Mediation on March 2nd.  Still have to meet with the Board to deal
with emergency uncertified filling in beyond the 10 days as allowed under the Education Act.

Professional Development Day – discussions to take place with Kim Weishar.  Looking to use the
Tuesday, September 6, 2022, for the OCT – Sexual Abuse Prevention Program – and compliance
issues.

Board is eliminating the fee for applying for jobs on Apply to Education (ATE).  Hopefully this will
attract people to apply to the Board.

Just received the updated Seniority List.

Finance Committee: (J. Goodeill)
● Approval of Expenses

MOTION: That the expenses for February 2022 in the amount of $22,170.00, be approved.

Moved By: J. Goodeill

Second By: T. Feetham

Carried.

Collective Bargaining/Teacher Welfare: (S. McGlynn)
● Teachers as Leaders Conference Selection
● CTF Women’s Conference

MOTION: That the Elementary Unit Executive Meeting move in-camera at 11:16am to
discuss grievances.

Moved By: S. Vause

Second By: S. McGlynn

Carried.

MOTION: That the Elementary Unit Executive Meeting rise from the in-camera session
at 11:54am with no report.
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Moved By: G. Ashford

Second By: K. Tilley

Carried.

MOTION: That the Elementary Unit approve expenses up to $1200.00, on a cost
recovery basis, for Sara Vause and Trina Feetham. They must submit receipts.

Moved By: B. Hamelin

Second By: G. Ashford

Carried.

Health and Safety: (L. Nimeth)
It was noted that Leslie Nmeth is going over and beyond to ensure consistency, efficiency and support
of the members.  Leslie holds people accountable and follows-up on crucial items.

There is ongoing concern regarding communication of safety concerns and plans. Some teachers
have no idea about safety plans and as a result, incidents are coming up. The unqualified teachers are
the concern here as they are unaware of safety protocol when entering a different school.

The JHSC met on March 10th and was unable to complete the full agenda. Another meeting has been
scheduled for March 29th to address the items that were missed.

Sub-Committees: Two sub-committees are meeting to review and update the Joint Occupational
Health and Safety Operating Guidelines and JHSC Terms of Reference (ToR) documents.
The goal is to review the document and create an online, living document, with links to all appropriate
policies and regulations cited within.  The deadline is the end of May. This will replace the hard copy
that was last updated in March 2012. Two more meetings are scheduled Update discussed regarding
Terms of Reference as they expire in December 2022. These need to be submitted to the MLTSD after
approval by the board and all union affiliates. The deadline is the end of May, in order to obtain all
approvals and be ready to submit to the MLTSD in September 2022.

Recommendation: The JHSC submitted a recommendation to the board to provide a choice of N95s to
staff, as shared in the previous report. We have received a reply that can be read here. Basically, the
board has agreed to our original request in December, which is to allow staff to provide their own N95s
if the board provided ones don’t fit properly.

The JHSC is still trying to revive the OECTA Training Matrix sub-committee that was put on hold
through COVID. This will ensure H&S site reps have access to proper training in order to fulfil

Workplace Violence: Our system is still not producing reports that comply with SB06-2018. The worker
group will move ahead with submitting a recommendation.

Risk Assessments/Reassessments: The issue of summoning immediate assistance from portables
and in schools with older phone systems has not been addressed. It was raised at the November 2021
JHSC meeting. The worker group will create a recommendation.
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Human Rights: (K. Tilley)
The OECTA Provincial Human Rights committee was looking for suggested topics and speakers for
the 2023 AGM. Two teachers came forward with these suggestions:

One teacher suggests that a topic of discussion should be about getting Clean Drinking Water to First
Nation Communities. Another suggestion was to ask MPP Sol Mamakwa to speak to the AGM in 2023
about his own experiences. https://www.solmamakwa.ca/

The Coldest Night of the Year - OECTA Simcoe Muskoka participated in this walk on Saturday Feb.
26th. We raised a total of $ 2,030 to help support Barrie Youth Haven.

The Hike for Hospice will be held on Sunday May 1st at Sunnidale Park (11:00am) in Barrie. OECTA
Simcoe Muskoka has entered a team for members who wish to join or to donate to this charity.
Donations can be made at: https://www.canadahelps.org/s/nj8VYD

“Walk for Social Justice” meeting is coming soon.

Labour/Management: (K. MacDonald)
Next LMC Meeting: May 5th

Next Joint Staffing Meeting: April 13th to discuss staffing for September 2022.

Legislation Committee: (J. Martone)
Over the next few weeks, hoping to set up a Legislative Meeting with committee members.  Trying to
create some revisions to our by-laws as well as benevolent guidelines.

Unit Elections: Busy year for elections, because all roles from President to Councillor will be open for
nominations.

Presidential Election nominations are the first step to the process and the Unit elections will follow this.
Looking to follow the same deadline dates as previous years. Voting process/formatting will be the
same as last year.

OT’s need to self select which bargaining unit (Elementary or Secondary) they will cast their vote.  An
active OT list is not easily retrievable.  A memo will be sent through MailChimp where OT’s can
choose which unit they vote in, based on the unit in which they have performed most of their
occasional teacher work.

Political Action: (J. Goodeill and S. Vause)
Discussions at the last Political Action were also discussed at the AGM.

Emailed received asking about a meeting for Election Readiness.  Executive to be invited when this
has been set in place.

Professional Development: (T. Feetham and S. Vause)
Committee Chairs attending the Joint PD meeting with Unit President on March 9th, 2022.  New
format, combined with Secondary. Discussion regarding Guest speakers for alignment between
Secondary and Elementary, Catholic Education Week.

Young Authors - total of 13 entries were received and 8 were forwarded onto provincial. Participation
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Certifications will be sent to all participants from our local unit.

CORRESPONDENCE:
Gian Marcon reached out to say hello!
Diane D’Sousa sent a thank you for the mass that OECTA made to remember her father.

NEW BUSINESS:
Tyler Robinson Foundation (TRF) Donation: Event in April.  TRF is about a boy - Tyler Robinson - who
had cancer and who went to an Imagine Dragon concert and was brought on stage. The band
contacted the family and they helped create TRF which started in the US. A member of our unit heard
about this and brought TRF to Canada.  Local Event is scheduled for April 23, 2022. Website:
www.trf.org/canada.  Will discuss donation and team at our next Executive meeting in April 2022.

UPCOMING MEETINGS:
MEETING DATE TIME LOCATION

Staff Reps. Meeting April 7th, 2022 4:30 pm Virtual

Next Executive Meeting April 14th, 2022 1:00 pm Virtual

Next General Meeting May 12th, 2022 5:00 pm TBD

ADJOURNMENT:
MOTION: That the Elementary Unit Executive Meeting be adjourned at 1:01pm.

Moved By: E. Butterworth

Second By: J. Martone

Carried.

________________________________ ______________________________
Kent MacDonald Trina Feetham

Unit President Recording Secretary
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